Minutes of the meeting of the HQAC, held on 30,9, 2019 at College
Conference Hall at 1300 Hours
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I Ursierson Faive and ©oterion T were largely incomplete. The conrdimators of the twn
criterion comamiticss were nequested 0 rewanrk on the duta and submit the completed
repant 1o D Panchal Sengupti
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reports in hard and soft cophes 10 Dy Panchall Sempupta for review,
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Meeting of the IQAC held on Wednesday, 18. 9. 2019

\ mectong o the POAC abivg with all the sat! members. of the C illege was held o 18, 9 X019
af Cirllege Conterence Hall st 1 300 Hours 1o discuss the follow my agenda:

o Creation of Seven (7) Criteria Committees 1o Prepare CUriterion Reports for SSH
2 AR
Hesislutims:

Lo Crention of Seven (7 Criteria Commitices 1o Prepare Criterion Reports for SSR
e House afier due delibetations formed the following committess to work on the
different criterion of the NAAC SSR. The Fellonwing were the commitiees cominted-
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IQAC WORKSHOP ON NEW SYSTEM OF SSR WRITING AND
LUPLOADING

WEDNESDAY.SEPTEMBER 4, 2019
VENUE: CONFERENCE HALL TIME: 1300 HOURS.

The following members were present:
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Following members of the comm diee were present in the meeting:

Prmcipal Father D, Donatus Kujar

Dr. Dorjay Lama {Viee Principal-Admin)

Fr.Dr. K_J. Jirmeph { Vice Principal- Acsdemic )

Dr. Padim Nepal (Cosordinator, Il,l.-tl..lr;_-_r-' £ "’::!___‘S;?
Dr. Kiran Pradhan Kool

e, Sujoy Kantl Ghoshal ; Lo

Dr. Sourafit Roy -

Mr. Abhiit Latiri ¢ A A

Ms. Albina Subba

© % ke -

12. Mr. Debarghys Goswami @4

Dr. Padum Nepal requesied father principal 10 chabr over the meeting
In the Chair: Kev, Fr, Dr. Donatus Kojur, 51, Principal
Minutes of the last wecting

s The mecting began with a short praver led by Fr. Principal. the Chairperson of the
meeting.

o Dr. Nepal read out the minutes of the last meeting. Dy, Sourojit Roy proposed 10 pass
it and it was passend in the mecting after D, Kiran Pradhan scconded the proposal

the [

e 13 Ghoshal informed the house that he has alrepdy collected the documents from all
departments, as he was assigned 10 do i the last meeting and will submin i shorly

o Dr. Nepal conveyed that Dr Panchall Senguptn has prepared the format alresdy whigh
she wan requested 1o do in the last meeting

s [k Roy assured the house that he hey collecied the documents related with special
lectures arranged in last academnic vear Trom all depaniments

e M. Goswami informed the hiane that most of the depanmental and commitiee’s
annual report have already been colledied amd few will be collected &3 woon =
possible.




Ereparstion for NAAC Third Cvglg

o |t was decided in the meeting that a mextmng of all reaching and nof eaching stsdt will
be held on 147 May 20019 at 2 PM in conlérerice hall 1 dississ the smiegies
regarding upcoming NACC evaluation and also 1o discuss (e evaluation of the
college recently done by the sffice althe Provincial, Sorth Bengal Resulis

o D, Nepul has pomted oyt thay for SAAC pccreditason a0 s onow mandatory for all
teachers Jo prepare a PPT copy of class reaching maierial and 10 upload &t in the
coliege websie. 1 s also mandatory 1 video record af lkeast one class of cach Wwachers
amd 0 upload those m college website as well B devrable W uplosd the same m
YouTube alsa. The logistios required 10 do the same were discussed in the howse,

o As the number of papers are golng to increase in the 3% semester course OF the
ongolng CRCS programme, and also niew stuidents dre going o gel admission in 1
sgmester. W it wos pmp-ns:d that preparation for the resmingements of clais rooms,
preparation of ¢lass routine and W reviewing the strensth of eaching stall w0 cach
depirtment has 0 be reviited before the new admission i order W ke Booesaan
BeThon

o In ADB Dr. Nepal informed the house that the names of DR nominees ol |4 leaching
staff whose promotions are due bave alreads reached the college The tleachers were
requested o sibmit their documents fy 137 May 2019,

o 1 way suggested by Dr, Kiran Pradhan that to minimize the possible error. from now
onwards, the college may prepare the format of fixation i the college el and may
send it to DPI office.




MINUTES OF THE 1QAC MEETING
THURSDAY, FEBRUARY 14, 2019
VENUE: CONFERENCE HALL TIME: 1300 HOURS.

A meeting of the IQAC s Joseph's College, North Point, Durjecling was held an Thursday,
February 14, 2019 at the Conference Hall of the College at 1300 Hours.

Agenda:
|. Preparution for SSR for the Third Cycle of the NAAC
2. AOB

The following members were present: / ﬂ“‘_‘Q
o 4

Dr Padam Nrepal 2 7F—"" ——
D Dorjay Lama . y

Dr Diwakar Thapa o e

Dr Panchali Sengupta

D Kiran Pradhan

Mr. Debargya Goswami /1

Dr Anupam Mukherjee g

Dr Sourajht Roy W{ﬂ.%

11. Dr Balam Uprety :
12, Mr Abhijit Lahiri I
13. Dr. Sujoy Kanti Ghasal

The following members abstained the meeting:

1. Fr. Dv. Donatus Kujur, S

2 Fr. K J Joweph, 5J
3. Dr Radha Sharma

4. Ms Albina Subba
In the Chair: Dr. Panchali Sengupta, Dean, Faculty of Arts

. The Convener of the IQAC welcome the members, and invited Dr Panchali Sengupta to Chair
the meeting.

e

1. Agenda 1: Preparation for SSR for the Third Cycle of the NAAC

Afer due deliberation, the following issues were resolved thus:

o First, the 1QAC entrusted the responsibility of collecting the duta pertaining to the first
and second vear Honours students (name, phone number, email 1D and AADHAR



number of students) to Dr Sujoy Kanti Ghosal of the Depaniment of Economics. It was
further resolved that Dr Ghosal would prepare a format and circulate it among the Heads
und ensure that the said duts would be collected and submitted by the end of February 1o
the IQAC.

e Second, the IQAC also resolved that the duty of converting the NAAC data sheet from
pdf 10 Excel format be entrusted to Dr Panchali Sengupta. 1t was further resolved that she
would hand over the format by Wednesday, February 20, 2019, which would then be
given o the HODs and office for data entry,

*  Third, the meeting also resolved 10 entrust 10 Dr Debargya Goswami the responsibility of
collecting annual reports of all depaniments. clubs and commitiees. The reports are to be
collected latest by the end of February 2019,

e Fourth, Dr Sourojit Roy was entrusted 10 collect and compile the list of special lectures
held during 2018-2019.

» The meeting resolved that the Vice Principal (Administration) will call for & meeting of
the IQAC with all the HoDs us soon as possible.

Agenda 2: AOB
Under AOB, the following were discussed:
Delineation of the duties of various offices

The IQAC felt that the proper functioning of the different offices and committees were not
mking place precisely because of the ignorance of the specific dutics and responsibilities of
various offices. Referring w0 the decentralized scheme of college administrution that was
specified in the SS5R of the second cycle, the need o have an awareness session on the
decentralized administration to the teachers and the non teaching staff. To this end. the IQAC
resolved the following:



o That Dr Panchali Pengupta revises the flow chan on decentralized ndministration in view
of the creation of three new dean offices.

s That the presentation on the decentralization and duties and responsibilities of each of

these offices shall be made during the joint meeting of the Teaching and non-teaching
staff.

e The IQAC also felt the need for a separate meeting on the issue of moving towards
autonomy. The meeting shall make 8 SWOT analysis of the college in this context o
Hﬁlﬁhiﬂﬂ&ﬂnﬁdlmmﬁiﬂrﬂhﬁmbﬁmnmmwuduumumy.
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MINUTES OF THE 1QAC MEETING
THURSDAY, FEBRUARY 14,2019
VENUE: CONFERENCE HALL TIME: 1300 HOURS.

A meeting of the I1QAC ﬂw_luﬁnwuﬂh Point, Darjeeling was held on Thursday,
February 14, 2019 at the © ge Hall of the College at 1300 Hours.

Agendn:

1. Preparstion for SSR for the Third Cycle of the NAAC
2. AOB

The following Members were present:
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