Plan of Action

[Academic year 2016-17]
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= Objective Deseription of Action steps Respunsibilin _ Timeline Dexired outeome
The process of International research 1_...._#5.. ard sirtline _ump.l.mq_H:EE for | AL and | Phroughout | Collaboestion atd network ing
collaboration with SAARC countrles | eollgbormtion _ Rescarch Cell | the  academic.
in genwral and Bhutan, Nepal and vt
Hanglodesh  in pamicular will be
strenpthoned |
Fach department shall ‘organiec | Broad arcas WiNe are -._mr_._m....#n—__ ..:.. Fach _ Debrury- | Generwion and nini.u:::_._._
State Natjonal level  seminar. | the Departments and encouraged iy | [Department March of knowledpe. inculcate  and
eondetunce of workshops. apply for finds, cle. _ enhance rescarch activities of
| = L I  faculty members |
The wachers shall be encouragad 1o | Fumding agencies will be iisplaved | HOAC and | (=N Kovledge  creation and
submit. mijor and  minor research | Links to web ey of vanous | Reseurch Cell dissemination:.  inculcate and

progect peopiisals b various funding
agencies.  and  also 1o underuke
collaborative research at Natiomal and
Inteenational kevel.

Agencles suul us NAAC, USSR,
Dept of Higher Education. LG,
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enhance research adtivities of
tacuity members.

Procurement ol cyu e, o Badger will he  propared | _u_E,_.;_:ﬂ Bewmmng  of
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hove fallen behimd the rest of
the class and suppet sl
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7 Objective

e college will suppon advanced
lGimers  and  comcentrate o
erfaricing mspects like  Lnowledge,
attitude and skill

Stdents. of the coollege associated |
with  NSS, Nowre  club  and
I nvirommeent cell will be motivated 1o
ofganize  programime  of  socinl,
Iovionmental — and  lealth  and

—

®

Appendix |

Desired outcome 1

Caner Lo iwdividual learming
through mentoring sessions,

Deseription of Action steps | Responsibilitn | Timeline
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Clubs ot __.F._Enw.nh..
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introduced within the campus _ the vear as well s mentally
Prominent people  fromi different | Career Throughuour Fnahle the students 10 choose a
career fields will be imvited w wik | Counselling the veur better cureer and prepare for
on carcer puidance. Iovite industrial | Cell. | thair future.
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academics and  w-  curmieular | honoured with medal i the Annual
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¢llective teaching-lcaming

process and provide incentives
o students to perform better
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Ohjective _

Beseription of Action steps

Set up a contralised instrumentation | The  college  mdmimistration 1o

facility tor reseurch that would culer  provide the infrastructural

10 all the scrence depanments. requirements.  while  all  science
_,___.._EEEE ey seck  funds  from
Cdifferent  agencies  for  procuring
| insnaments

Relocate the Departments of Botan
and Joology before the beginming ol
the pew academic session.

comipletely furmshed

averseen by the Department

7..5____ mstruments and libary 10 be

..}_.._!_mn for  student  leadership | Collaborate
programmes in - collaboration  witll | institutions to initiate the prrogranime

Shifting of Depanmental glasswares
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A centrlised vete Tor pesearch
leading 10 et -departmental
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mewly constricted deparrments.

Explore one's inmer quolities,
self-vealizativn wnd contribution
s the soviety

nstitution i lerms
maintainieg  guality standinds
and also helps In terms ol
bridging the paps. if any, as
resealed from the Audin reports




®

hppendix |

Report on Action Taken

[Academic Year: 2016-17|

To fmplement the decivions taken by the 1QAC members the following actions were taken:

Dievisivns
Feedback response from studems, parents
anil uthey stakeholders oo guality relaed
institutionnl processes
Iocumentation of  the various |
programmes/activities of the collepe

Prepare Annual Quality Assurnnce Report
of the college based on NAACD on the
prescribed format

Ingrease 1CT in teaching. feoming and
PR ha e nn |

Fnable legrners communicate efMectively
and bprave thelr standard competence in
langunge

Crganize Faculis
prograrme for teaching

sl

us el dis mion-
Leagchng

CThe peocess of Intermational research
collaboration  with Bhutar, Nepal and
Bongladesh will be strenpthened

Each  deparmment shall  orgsise
Stnte Mationg] level séminar, conlensncg,

Ihe teachers shall be encouraged
submit magor and minor research privjects
proposals 1o various funding agencies,

wd  also 1w undeérake  collabormiv e
reseirehoar Matwenl pod  Terermad il el
lwi]
P '
B
. et Ty
T b
= 1 , .
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Action Takin

Ihe questionnaire prepared by the HOAC wos given 1o the
edlgoany third year stuslents and the parents at the Parents
Meeting, Their responses were tmbulated. Their suggestions
will be comsidered in the following acadentic vear

The various commitees prepered the pnnual schedule Tor
activities 1o be implemented. These activities were mentioned
e the acidernie calendar and were implemented thraughisut

Development

L1

the acodemic year. AL the end of each activaty, the commitiees
...'urri ui ot osel f-evalurion ;[ml I:I'u,ir prm:::t’:din.uh I1m-|: been

[T I!,'r‘u melummr ;:rupun.d QQAR as per :hc NAAL
forrmut and submitted to the NAAC

Tramming for teichers on the efficient use of smart boards was |

orparsed,

W Benlty members buve been instructed 1 make optimum
use of the 10T resowrees available

The I}r:pnrtmt:m ol [.|||.__H:.I1 prépiared  modoles  Tor
Communicative English and were subsequently implemented.
Iheir progress was assessed using summitive and formative
evaluation.  The successful  candidates  were  awarded
certificates.

[ Sin e wm.lm'u_ r.H:[th'l. members anended T :.:uln Ih_n.._]upmmﬂ '

prisrimangs fir leachers,
mtgnsded  Orjentation  courses  while
tenehers ntlended Refresher courses uf differem HRIDC <
Awiareness programmes for both the tenching and the non-
Aeaching st on imvestment wene conducted i the College.

A team of ImuEu iembers from the College headed by ihe

Principal visited the Royval University of Bhutan oo initiate the
s,

[hice  1eachers &%

Seven  workshops,
errganisend by various departments,

seminars and  trnning  courses  were

Troposals from different teachers have been seit 1o the UGC |

for approval.




Prowurgmment o cquipenonts, Latwwatories
Pk porrmals, ek ety

|'In provide scholarship 10 the needy |
stilents

The college will conduty mentoring and
remedial  courses  for cducationally
diadvantaged students. .
The college will suppon the advanced
leamcrs and concentrate on enhancing
apects hrke know ledge. antnode and skill.

Students of the college associated with
NSNS Nature club and Ervinonment cell
will be motivated w organize programme
b sl Eovirommiental amd Heahbh o
'y hevne anvarencss

Awareness amimg studdnts against human
tralficking

The college will suppont and finance
Fitness. programmes 10 help students to
heep themmelves physically fir

Carcer guidanee. plavement services and
students  weltare  schemes  shall  be
provided o the siwdents.
Studenis REVUTIng exeellence i scadeniics
bnd cov curricular  activities shall  be
| Felcnated and encouraged with prizes and
cmentoes.

¥
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Action Laken = .
b quipments have been bought from the yrani released by the
DST under the BONOST programme and installed in the
Centralised Insanumentation Facilits, . .
Finincial aid to the e of Ra 1 42060 was provided 1o
the needy students from the College's own fund.

V15 students from different deparments benefitied From
rertiedind ¢lasses

Student  leadership programme  wis  otganised,  The
Photography  Club, the: Music Club and the Ant Cluh
orpanised exhibitions in the College

o The Management Club organized & workshop on the
Ay of econy stem where Mrs. Sweats Rai { Assbstan
Phrecror, West Bengal Forest School, Dow Hill) was
the resiwnve porvon om 22 July, 2015

65 AICLE siudents s isited Seshus Bhawan - home for
destitme women who are physicalls o mentally
challenged.

Pl 1 yiewr stuidents from e Depariment of Pollyical
Sehenee ook part i the Human-Wildlife Conflic
Project. u joint Praject of St joseph’s College and
DLR-Prema and WWE dats collection st Rambi
Fowvest Village on Sansrday. 18% of Septamber. 2015,
The S5% Unit of the collegr cleaned the diains (o
Govt. College 1o Singaman and whitewmshed road
side wall of the college on 2™ Uktober, 201€ s et
of the Swachh Bhart Movement.

NAS unit of the college wok pan in the Swach-Filarat
Abliiyan o make Darjeeling clean il
Phe Yutth Agains) Trafficking club has been formed 10 the
College und aworeness vampaigns among the shudents have
been: peridically organised in collabormtion with the NGO
MARG. _ |
Tackwondo  Trmning progamme as  seli-defence  and
physical finess for both boss and girls wan started in the
college in July. 2016 |
“Mudent wellare seheines announced by the Canermment
WEIR il up m the potice board for the awarencss of the

| skl

s Merilorious atiphenits dn m._hldl'l‘lh"h aiid mnm:u.-ulu_r-
activithes were honoured with medals [ the Annusl
College Day Tunction.



 Mudents  securing  excellence  in

mcademics and co- curmicular activitics
shall be felicitared  and encouraged
with prises and menieiboes

| St up o centrulived ISt o
Bl for rescarch thl wionld ¢any’ 1o
all the scrence depammenis

r Htﬁ'm_tiulht ﬂqu._ riments of Heotan 1
and Zoology belore the beginning of

the new academic sesshon,

mmnge o e sludai |uudur'-4i|p
progrumnes  an collobaration  with
other institules.

-l’.'nlilegi.-_-l-’nmm Tor  Academic.
Admmistrative.  Gender  and  Green
Audit of the Institution

€

Action Taken

* The BRikram Memonal Meris Scholarship for |
scademic excellence and chamcter nstinated  and ;
asardod by the Bikrum Foundation was revived. The |
award carmed ook, medal and 3 certificate

* lIhe Collepe has alvo instituted the SI. borsepeh's
College Merit Scholarships for Academic Facellence
and Charmeter e 3 vear students from the scademic
year 2007 1 also carries cash award, medal and a

o eertifieane.

A Central Instrumentation Cemre sponsored under ROOS |
programme al the 351, Government of Wist Beigal wis
wasgurated v the 277 of May. 2016, The Latwrtory hidises
equipmments 1 carry ot molecular, bic-molecular, tivsie
culture and other studies

' The Department of Botany and Zooloas shified from the
Sanford Bailding (main butlding) 1o the new consirscred
banlding in the month of Julv, 2016,

e students atiended sudents” deadership progeamime on
Leadershiy for a beter self and u Betier Sewcdety organised |
by JCPARDP a1 Loyola Pastorul Cernitre, Matigara from 9" 1o |
12" September 2016

Principal spplied w0 the CISA. CISSP, 1TIL (Foundation)
Hangaloee for conducting the said audits and invited them 10
collect relevant information froem the ( ollge

it

Cosoncliiuabonr AL

L Q. A. G
Co-ordinatur
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ST JoseP ot et i
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Appendix 11

Chuteome Achieved ai the end of the Academic Period 2016-17

_ , Tl
The weuching leaming process is coniinuously being restructared w the ,;jflmr-ﬁ-w Tevel

based on the feedbacks

The reports of ull co-curticular activities are peaned down by the co-ordinators and being
published in the Annunl College mogazine

The College database has been strengthened and data retrieval peraining W enrolments,

manntenange: infrastrictond expenditures, eie s heeame eaxier.

Phe Commumeative English elasses have boosted the eonfidence and sel esteem of the
stuclents as per the feedback recetved from them.

The amalgamation of 1CT wath regilar tesching miethods has resulted into helter delivery
of subject tapies. The use of sauin boards bus made concept tenching more effective. The

students hive bedn tound 10 be more receptive thun earlier

Phree mermbers of the sedching faculty attended Orieniation courses. six members attended
Refresher courses, Six teaching  fheulty  members  attended Faculty  Development
progrimimes for teachers,

Awareness progriummes for both the teaching snd (he not-tedching stoft on investmem
were condueted in the Collepe

SN WOPKSHOPS, serimnues-and aining colises weie organised by varipus depariments m
topacs us varted B8 “Uiniversal Human Valoes and Personnl Transformation™. .il;l."”rkhhnl'r
o film appreciotion” and  “Achieving Quality in Higher Education: Constraints.
Complexities and Chollenges™,

Pe Dt Rujur. the Pomcipal of the College and D, 1, Nepal. Assistant Professor,
Dept Ut Palmical Seience were invited 10 present papers in the Intermnational Conferenee
vrganised by the University of Bhutan

The equipments that have been baught under the BOOST programme and installed in the |
Cemrlised lnstrumentation Facility will cater 1o the research interests - of all -suiu:na:e!
teschers and students, |

24 students belongme o e Hnancially weaker sections have. heen given finangial
assisturice from the Tunds: generated by the College

With the participation of quite a number of smdens o the cleanliness drives and
aforestation programmes pcross the Darjeeling own and the adjoming arcas. the College
haas heen able to help the Society through its extension programmes.

The students have started o ke active part in creating awarcness among their peers and
Others about human trdTicking and how 1o go ahout fighting this social evil,
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* A number of students. both boys dnd girs have enrolled in the Tackwonda Troining
prognunme

o The Merit Scholarships that hisve been revived and inltiated will certainly boost the feeling.
of competitiveness among the students and stimulate others to do betict acadermically.

*  The relocation of the Departments of Botany and Zoology has given the students a better
and comducive atmosphere for learmng. The newly constructed laboratones are better

eqipped and mone spacimas

e
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