o aerange  feedback respuitie from _...__._...._._:ﬂ_._.__:.nl prepared by the |

 Objective

Plan of Action
|Academic year 2014-15)

— ——

Deseription of Action steps

OA

" AL the end of

Ina__i_._!maH Timeline
- I

—}mun...i qualiny delivery system ‘

atickents, parents and other stakeholders  colloge  will be  glven 1w the the  wewdemic
on  quably  relaed  onstitutional sukeholders vear
[vceses - e —— . - S [ — A_I = — —— e — — &
[ewtmentation of  the ___E...._...._w.._ Avtivities will be evaluated and | IOAL Throughasii Maintain instinuthonal datnbase |
peoprummes/activities of the college s wmrented by the Cummitiees and _ the  acodemic |
— — submitiad Lo the JUAL co-ontinator, | 5., I (A —
' able leariwets commimicate | The Department of English prépares | Depariment of | Througho Stumbents commumicate |
vitectively and improve ther siandand | modules foe Communicative Unglish | Englich the scademic | eflectivels and improve their
wampetenee inthe Eglish languoge vear standlard  compeience i the
. == —] — = == — ——k_— ol Eoglishlnguage
Prepare  Annual - Quahity ___ﬁ__...s._:_ﬁ:.......__n....:.._.,m..n;r.._ ol the HOAC will | TQAL Coe [ AL the ol of | Assess  qualing. smprovement, |
Report of the college hased on the | propare the repoit ot the end of the | andingio the  academic | muinemance  and  delivery
| proweribed fomat of NAAC, ___ [wcademicyenr Y | I year Salem — e
Departments +hall organize | Hroad arcastopie are sugpested W | Each February - Creneration amd  disseinimation
Shte Satinal vl serninar, | the Departments and encournged o | Diepartment March of knowledpe: inculcate and
coniference o workshops and  invite | apply Tor funds, ete. _ _E__._Eu_nﬁ research acnivities of
e guest fectires, v, N I —— A = Jlacullymembers.
_.u_.__m_uawﬁ._ Faculty Development | QAL cocondinaor  owtlines  the | [OAC Depending on [ Upgrade  and  enhance  their
| programime for teaching as well s non- | lentative programmes. Sensitiaes the the availability | skills  fiw  better  impoct by
teaching saff _ tebilly regirding the avadubitiny of of  resburee | teaching  and  odmnistesive
———— ———— the different programmes. | _person  laetivities
The teachers: shall b encouraged w0 Links w0 web pages ol virfous | QAL aned | O Now Incufcoie smd enhance research
submit. major and  minor  rescurch | Funding agencies i e displayed Research Cell activities of feulls members,
__.._E__H., proposdls o various fusding |
fagomeies______ _ — —— _{ _ _ ___ o ) w0 i
Procurement of laharatony ¢quipiments, _ Bualget will by propared  based on | Planming Heginming of [ 1o emhance  qualine  of
bood. jodimals. e<book ete the availahle resources Mo the  weademic [ education. aml  encourage
_ Seck  fimancial  assistancd [ veur faculty 10 undenake research-
— | agencies | L _oriented activitles.

| e

oy




7.** wﬂum.mm:n.x_

'
il —— —

L-m&.i_ wualcome _

| Deseription of Action steps Responsibilite ~ Timeline

————— e e = —— i — | . — . i 83
fo provide scholuship 0 the necdt | lnvite  application  for finsncial | Principal _HE____::_F_..“ of | The disadvantaged 1o E__E_...__

 Objective

|

| students _ asststance [rom the stadent e sepdemie | equal  oppommity  towands
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Appndis
Report on Action Taken
[ Academic Year: 2014-15]

Lo dompilement the decisions taken by the 1QAC mombers the folfawing actions were faken:

Decisions Action Taken
Peedback  response  From students, | The questionnuine prepared by the HJAC was given 1o the
paretits and other  stakeholders on | outgoing third year students and the pargnts wl the Parents |
 Yuality related institutional processes | Meeting.  Their respomses were tahulated
Ihmnmt'uim of  the  vartous | The varous cominittees prepared the annual schedule I'm|
progmammes/ activitics of the college xtvities 10 be  implémented Theie  activities  wery
et o the academie calendar und were implemented
throughout the academig year
Enable besrners wommunieate | Conununicarive F np]hh clianses were mmnged for mterested |
eflectively and improve their standord | condidates.
competence in the English lnguage A Dhgital Languige Lab for new ond sdvanced leamers of
. — . English was set yp !
| Propare  Aniual s Assurance | The H2AL conrdinator |‘,1-I'li:]"|-ﬂn:-|.1 thee ACAR, 2004-18 s per
Repumt ol the college bused  on the  the NAAC Soemat aod wabiriited tir s NAAL
- prescaibed Tormiat of MAAL
1#5;-:-.“: Facults I.\nrhwmu Four members of the teaching Tooulty were released from
| programme Tor keaching as well as mom- | duty 16 attend  shont  duration f:..ulh dhehnmm
1ud1lrlunlﬂ progeramime for Leachdérs of Uhistian Cuolleges
| Members of the teaching faculties were released by Ih-r
| eollege Tor amending ocientation angd etvesher courses s

well |
Fach department  shull  onganize The Depanioent of Botans, et 08 Political Seience,
S il lesel semminat. Depl OF Socioksgs and the DDept, OF Egonomics orginieed
semiereney Satiomal Semnnrs dufing the academic svear. The Depe, Of

Botany alw celebrated jts silver Jubilee Celebrntions. with &
| | Seminar vum Workshop progmmme.
The teachers shall be encoutiged W TSix members from dilTirent departments had applied and |
siibrot . mijor - and minor  reseorch | were granted with minor research projecis
progests proposals Too vanious Tunding |

| AgEmwies
I‘rn::un,mmﬂ ol laboratory equipments, | B22 New books  wiere precured and 22 urmals were |
| biokis, joumal o-book ek sibvcribed fron the Librass budper. The Librars b also

| — S ) stanted subscribing o M. LIST flie e=bovks
Tis Mlll.lk q.;-h-l‘lll.l"d‘lﬂ'l i e nﬁd\ fm“mj aid 1 |I“ fune of Bs | “I ‘IHD Witk Eﬂ""ﬂd Il!'
atudernis nevshy students From the College Fund

i The college will conduect mentoringe and | The HOD s of all depariments were asked o conduct |
remedial  colrses T educationally repnlar remedial classes betore and niter regulir class hiowrs |
o nmtagtild siudirrts o esiker students
Carcer guidance,  placement services | The Carver Consnselling Cell condycted cotniseling sessiisns |
| and stodents welfare schemes shall be | fr the imterested 11 wear  students. Mok uterview
provided o the students. ~| programmes’ sessions were also armanged for the students by
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Appendn N

. Decisions _ — Action Taken {
Students  securing  eacellence  in | Meritorious  studemts  in pesdemics  and  co-carmiculir |
_' acadermics and wo- curneular penivities | activities wiere honoured with medals in the Annual College
| shall be Felicimated and encournged with | Dy function '
| prices and mementives | |
To initisle the process of signing | A MOL with S2 Xavier's Cellege. hollata wis signed in |
| MU s with olther  Colleges  and | Sept. 2004,
collabivate  For teacher and student A MO with Sheeln Kanoris Formdation. Kolkam wis |
exchatige programimes | signied in Sept. 2014
To prepare the Depanmients and the | The College received the tirve-member NAAC Peer team in |
 College a5 a whole for reacoreditation | ghe College from 1" 10 3" December, 2014 Tor assessment |
2 evele) by Nutional Assessment and |
L Accreditation Couneil INAAL)
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Appendix I

Outcome Achieved at the end of the Academic Period 2014-15

*  The tabuloted feedback tesponses fom all stidenits and prrenits were given o the
depastmental HOTY s for corrective action plans

o The vanous co-comcular setivities could be corried o sawsrthls and in a planned
way. Reports on the detivities were prepated by the corordinators and sabmitted o
ihi H.;' WO v imadar’ Ve du._'ju”:_-}“;.[“."_

e Students weak i communicative  English  hive  staricd cnnolling  for  the
commumicative Fnghsh classes and twenty studenis use the [igital Language Lab
amy (ne Time.

o Four members of the exching ficulty asttended Orientation courses while five
members ptended Refresher cmrses. Two members attended TP for seachers of
Christiin Colleges in Shillong while two more members atiended | L o teachers off
Christian Colleges in Senada.

* The Manonal Seminars orginised by the Departments of Economics. Hotany,
Political Science anid Sociology huve not only opened avenues for further research
sctivities abd collaborations fur the feulty members but also imstilled research
mmienests in the siidenis

® 5w facully members were granted minor reseanch projects by ihe UG

o Apunt from the procurement of new books iid fowmals, the Ceneral |ibrary fus abs
subncribed 10 N-LIST for e-bovks which ane now readily availabie in the Libvary.

* 13 stodems belonging o the Onancially weaker sections have been given fimancial
asmantanee from the funids gencrated by the Cullege.

o Campus placement programinmes could mst be orgmsed becape of pavcity of time.

*  The College has been able w sign Memorandum of Uindeérstanding with mwo estecnied
mstitutions. from Kolkatm, which would be of prent help o the students in the near
future

o The Lallegs wans reacotedined 12 Cyeley b Nanoml Assessment and Accreditation |
Cosnitl at “A° Grmde wath Cumulative Grade Poim Averupe (CGPAY of 506 on a4

letter grade.
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